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â€œAgile coaches, youâ€™re gonna be happy with this book. Kenny Rubin has created an

indispensable resource for us. Do you have a manager that just doesnâ€™t â€˜get itâ€™? Hand

them this book and ask them to flip to Chapter 3 for a complete explanation of how Scrum is less

risky than plan-driven management. Itâ€™s written just for themâ€“in management-speak. Want to

help the team come to a common understanding of Scrum? The visual icon language used

throughout this book will help you help them. These are just two ways this book can aid you to

coach Scrum teams. Use it well.â€• â€“Lyssa Adkins, Coach of Agile Coaches, Agile Coaching

Institute; author, Coaching Agile Teams Â  â€œOne of the best, most comprehensive descriptions of

the core Scrum framework out there! Essential Scrum is for anyoneâ€“new to or experienced with

Scrumâ€“whoâ€™s interested in the most important aspects of the process. Kenny does an excellent

job of distilling the key tenets of the Scrum framework into a simple format with compelling visuals.

As a Scrum coach for many teams, I continually reference the material for new ways to help teams

that are learning and practicing the framework. Iâ€™ve seen Scrum continually misinterpreted and

poorly implemented by big companies and tool vendors for more than ten years. Reading this book



will help you get back to the basics and focus on whatâ€™s important.â€• â€“Joe Balistrieri, Process

Development Manager, Rockwell Automation Â  â€œCorporate IT leadership, which has been slow

to embrace agile methods, would benefit immensely from giving a copy of this book to all of their

project and delivery managers. Kenny Rubin has laid out in this book all the pragmatic business

case and process materials needed for any corporate IT shop to successfully implement Scrum.â€•

â€“John F. Bauer III, veteran of technical solution delivery in large corporate IT shops Â 

â€œKennyâ€™s extensive experience as a consultant, trainer, and past managing director of the

Scrum Alliance is evident in this book. Along with providing the basics and introduction to Scrum,

this book addresses the questions of massesâ€“what happens to project managers? Essential

Scrum helps us understand the big picture and guides how organization leaders can support and be

involved with their Scrum teams for successful agile transformations.â€• â€“Sameer S. Bendre CSM,

PMP, Senior Consultant, 3i Infotech Inc. Â  â€œIf youâ€™re new to agile development or to Scrum,

this book will give you a flying start. The examples and descriptions are clear and vivid, and

youâ€™ll often find yourself asking a question just before the book addresses that very topic.â€•

â€“Johannes Brodwall, Principal Solution Architect, Steria Norway Â  â€œKennyâ€™s well-structured

explanations have a clarity to them that echoes the sensibilities of Smalltalkâ€“the development

environment with which he worked for years and from which both Scrum and Extreme Programming

were born. This book pulls together a thorough set of agile management principles that really hit the

mark and will no doubt guide you toward a more effective agile approach.â€• â€“Rowan Bunning,

Founder, Scrum WithStyle Â  â€œThere are lots of books on Scrum these days, but this book takes

a new angle, a reality check for software practitioners. Kenny uses real-world examples and clear

illustrations to show what makes a solid foundation for successful agile development. Readers will

understand the value of building quality in, and the reality that we canâ€™t get everything right up

front; we must work incrementally and learn as we go. It might have â€˜Scrumâ€™ in the title, but the

book leverages effective practices from the larger agile universe to help managers and their teams

succeed.â€• â€“Lisa Crispin, coauthor, Agile Testing Â  â€œKenny Rubin managed to write the book

that I want everyone associated with Scrum development to read! He covers everything youâ€™ll

need to know about Scrum and more!â€• â€“Martine Devos, European Scrum Pioneer and Certified

Scrum Trainer Â  â€œIâ€™ve reviewed a number of agile books in the past few years, so the

question of â€˜Do we really need another one?â€™ always comes to my mind. In the case of

Kennyâ€™s book, I very much believe the answer is â€˜yes.â€™ Getting the benefit of different,

experienced perspectives on commonly encountered and needed material is valuable. Kenny has

one of those valuable perspectives. One unique aspect of the book is an interesting



â€˜iconographyâ€™â€“a new icon language for Scrum and agile that Kenny has created. I believe

youâ€™ll find value-added material in this book to expand your ideas for how Scrum can be

applied.â€• â€“Scott Duncan, Agile/Scrum coach and trainer Â  â€œAnyone who has had Scrum

training or has been part of a Scrum team will find Essential Scrum to be a great follow-up read. It

dives into the details of how to become more agile through implementing Scrum processes, and it

explains exactly how to break down complex projects into manageable initiatives (or â€˜sprintsâ€™).

Kenny Rubin provides a wealth of relevant case studies on what workedâ€“or what didnâ€™tâ€“in a

variety of organizations. The simple layout and businesslike graphics make it easy to scan quickly

and find specific topics. Any organization that is seeking to evolve from a traditional waterfall

approach toward a more agile methodology will find Essential Scrum a definitive guidebook for the

journey.â€• â€“Julia Frazier, product manager Â  â€œDeveloping software is hard. Adopting a new

way of working while in a project is even harder. This book offers a bypass of many of the pitfalls

and will accelerate a teamâ€™s ability to produce business value and become successful with

Scrum. I wish I had this kind of book when I started using Scrum.â€• â€“Geir Hedemark,

Development Manager, Basefarm AS Â  â€œI am convinced that Essential Scrum will become the

foundation reference for the next generation of Scrum practitioners. Not only is it the most

comprehensive introduction to Scrum in publication today, but it is also extremely well written and

easy on the eye with its fantastic new visual Scrum language. If that isnâ€™t enough, Kenny shares

a range of his valuable personal insights and experiences that we can all certainly learn from.â€•

â€“Ilan Goldstein, Agile Solutions Manager, Reed Elsevier Â  â€œScrum is elegantly simple, yet

deceptively complex. In Essential Scrum, Kenny Rubin provides us with a step-by-step guide to

those complexities while retaining the essential simplicity. Real-world experiences coupled with

enlightening illustrations make Scrum come to life. For senior managers and team members alike,

this is a must-read book if you are starting or considering whether to implement Scrum in your

organization. This will certainly be a book recommended to my students.â€• â€“John Hebley, Hebley

& Associates Â  â€œKenny unpacks a wealth of wisdom and knowledge in Essential Scrum,

providing valuable and comprehensive insights to the practical application of agile/Scrum. Whether

youâ€™re new to agile or are looking to reach a greater maturity of continuous improvement in your

organization, this is a definitive handbook for your toolbox.â€• â€“David LuzquiÃ±os, Head of Agile

Enablement, Agile Coach, Betfair Â  â€œKenny Rubin continues to provide clarity and insight into

adopting agile in a pragmatic way. In one hand he holds the formal or ideal Scrum definition and in

the other, the pragmatic application of it. He brings the wisdom of his workshops and years of

experience to the table, and now for you to read in his latest book. If you are about to start out on



your agile adoption journey or are seeking guidance midcourse, grab a copy.â€• â€“Cuan Mulligan,

freelance coactive Agile coach Â  â€œA decade after publication of the first Scrum books, it is time

to combine the essential aspects of the Scrum framework with the practical experiences and

approaches of the last ten years. Kenny Rubin does so in a satisfying and nondogmatic way. The

reader gets a pragmatic look at Scrum and learns when and how to best apply Scrum to achieve

business benefits.â€• â€“Yves Stalgies, PhD, Director IT, www.etracker.com  Â  â€œAdoption of

Scrum is most successful when everyone involvedâ€“even peripherallyâ€“with product development

has a good understanding of the fundamentals. Essential Scrum provides an ideal overview of both

the big picture and the details in an accessible style. It is sure to become a standard reference.â€•

â€“Kevin Tureski, Principal, Kevin Tureski Consulting Â 

Kenneth S. Rubin provides Scrum and Agile training and coaching to help companies develop

products more effectively and economically. A Certified Scrum Trainer, he has trained more than

eighteen thousand people on Agile and Scrum, Smalltalk development, managing object-oriented

projects, and transition management. He has coached hundreds of companies, ranging from

startups to the Fortune 10. Rubin was the first Managing Director of the worldwide Scrum Alliance, a

nonprofit organization focused on successful Scrum adoption. His diverse development roles have

included successful stints as Scrum product owner, ScrumMaster, and developer. Rubinâ€™s

executive management roles have included CEO, COO, VP of Engineering, VP of Product

Management, and VP of Professional Services. He is the author of Succeeding with Objects

(Addison-Wesley, 1995). Â 

The book is both a very good introduction and a reference to Scrum. It is plenty of examples coming

from the experience of the author as a Scrum consultant. Sometimes, I found the book to be very

repetitive. On one hand, reading the same thing on and on improves the chance of absorving the

key concepts of the subject. But, on the other hand, it makes reading the book much more difficult.

However, it is a good book and I strongly recommend it to anyone starting in Scrum and the agile

world.

This book covers all of the main concepts of scrum. Throughout the book, the author shares with us

real world examples and provides clear explanations. His writing style is pretty straight forward and

he is able to share his opinions without being overly preachy. The book contains many diagrams

and graphic representations of concepts which are also very helpful. I enjoyed the book and by the



time I reached the end, feel that I learned a lot. 5/5

It was a pleasant reading experience.The best thing about the book is the visual icon notation that

the author created and kept on representing in every chapter at every point possible. This helped in

putting the whole discussion in context and helped in visualizing the content/idea very nicely. I found

the coverage of scrum to be comprehensive. The fluent writing style added further to credibility of

the book. The chapter on 'technical debt' was a priceless addition and in itself warranted praise.The

only thing that (IMHO) fell short of 'super-excellent' is the coverage of 'portfolio planning' and

'product planning'. These topics required a book of their own and compressing them in two chapters

made it appear a little out of fluency. I would have liked a section (along side 'multilevel planning'

and 'release planning') covering portfolio/product planning instead.Nevertheless, the book was an

excellent source of information on scrum and a pleasure to read.

This is a very complete book, bringing value to both experienced and novices in Scrum. For

experienced developers and project managers, the book offers a complete list of features and

recommendations about which particular tools to use in different phases of a Scrum initiative. That

list works as a repository of best practices that experienced personnel can aggregate into their

projects. For novice developers, the book takes the time to explain exactly how Scrum works and

why things are done in a certain way in Scrum projects, although still making it clear that each

Scrum team will probably deviate a little of the practices listed in the book because of their specific

context. Overall, a very good resource to have as part of a portfolio of Agile tools.

This is one of the best books I've read on scrum, and the images, such as process flows, are some

of the best I've seen. I require all my new ScrumMasters to at least read the most critical chapters

and the glossary, and keep as a reference. The kindle edition is great because there are hyperlinks

on terminology that allow you to jump easily back and forth between the chapters and glossary /

appendix.

If you know nothing about Scrum and want to sound like an expert, this is the book to get. I'm a

graduate student writing my thesis on software development and this has been an invaluable

resource. I usually keep it on my desk and I've used it as a reference for giving impromptu seminars

at work. Also, I sent Kenneth a message on LinkedIn and he was nice enough to respond, which

kind of surprised me.



Very clearly written and not too preachy.

not a beginner book. techniques are great for implementation
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